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School overview: context and focus for improvement in 2024 

Our School 

Forrest Parade School (FPS) is a standalone specialist Primary School which opened in January 2017. 
Students range in age from 4 years (Preschool) to 12 years (Y6) and live in the Palmerston / Rural Area. 

Developing the culture of a safe/respectful learning environment built on relationships of trust with staff, 
parents and students continues to be a priority. Building and developing relevant/purposeful programs for 
every child to access the curriculum while collating and analysing data to guide teaching practice was also a 
core purpose in 2024.  

The FPS Community have been collaboratively working to imbed Comprehensive Literacy as a whole 
school instructional model since opening in 2017. The aim is to be a communication accessible school and 
to give every child a Readiness to Learn, a voice and a writing tool. In 2023 the FPS Explicit Improvement 
Agenda focused on the Comprehensive Literacy writing continuum, writing moderation, next steps in 
implementing Pragmatic Organisation Dynamic Display (PODD) as a whole school communication system 
and Readiness to Learn (Sensory Processing).  

Our Students 
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Our Staff 

In 2024 Forrest Parade staff consisted of a Principal, 2 Assistant Principals, 3 ST1’s, 23.6 full-time equivalent 
teachers, 24 equivalent full-time equivalent Special Education Support Officers (AO4) Business Manager 
(AO6), Administration Assistant (AO3) a part-time maintenance officer and a part-time admin employee 
(previously accessing the supported wage scheme). We also employed a School Nurse. One member of the 
2024 team was indigenous. 

All teaching staff met the professional standards for teachers in the Northern Territory, including having 
obtained appropriate qualifications for teaching and abiding by the Code of Ethics for Northern Territory 
teachers. One Highly Accomplished Teacher lead the preschool program. 

Our Community 

Over the last eight years, strong links with the local community have been formed through events such as 
Pics on the Parade, open gardens, school concert and the Farmers Fair. In 2024 we held Pics on the 
Parade, our School Concert, Four Open Gardens, Open Classrooms, Sports Day and school assemblies. 
We also continued to work with the community as we took our next steps at implementing our whole school 
instructional model – Comprehensive Literacy. We worked with three expert consultants from interstate and 
held PODD information sessions for families and NDIS providers. 

In 2024 sixteen of our students were in care. Links have been formed / maintained with Territory Families 
and thus the carers. We have also worked closely with Danila Dilba. 

During the course of the year, we held two parent/teacher evenings where we had over 74% attendance. 
Formal review meetings took place in Term 2 where we worked with families to achieve a 100% attendance 
rate. Some of these meetings were done via skype, phone or in person at home.  

Forrest Parade has a website while maintaining a Facebook page. We continue to extend the scope of our 
website by adding Comprehensive Literacy resources for staff to access. During 2024 we trialled the School 
Stream APP. 

Specialist agencies such as the Child Development Team, Hearing & Vision Team and the Downs 
Syndrome association have been invited into the school to share their expertise through staff Professional 
Learning sessions. 

As a school, we adhere to the NDIS Guidelines which have been developed by Education NT. We remain 
committed to supporting our school community to interact with NDIS. 

FPS is a site for work experience having had students from MacKillop School during 2024. We also had 
two CDU Education students complete a placement at FPS. 

 

  



Annual Performance Report to the School Community 2024 

Department of EDUCATION AND TRAINING – Forrest Parade School 
<Date Month Year>  
Page 6 of 27 

 

 

Principal's report  

The Forrest Parade school community continue to be 100% behind us as we collaboratively work towards 
achieving our explicit improvement agenda. At FPS we pride ourselves on consistently providing highly 
differentiated learning opportunities for our students. The Comprehensive Literacy Approach identifies 
that communication is connection, expression, every day, everywhere.  Forrest Parade school is committed 
to becoming a communication accessible school. All staff are trained in PODD.  

“Comprehensive Literacy For All” is based on the belief that all students can learn to read and write. It is an 
innovative model which draws on evidence based best practice for teaching literacy skills to students with 
significant disabilities.  FPS staff and families are working collaboratively to give every child Readiness to 
Learn, a Voice and a Writing Tool. We are building teacher knowledge around the development of writing 
with the expert help of Jane Farrall (Consulting Speech Pathologist-Literacy, AAC, Assistive Technology). 
Working with a specifically designed measurement tool staff assesses writing samples on the 
Developmental Writing Scale. T3 2024 we once again undertook whole school writing moderation. 
Teachers and Special Education Support Officers engaged in professional discussions resulting in a valid 
baseline of writing data for 2024.  

During 2024 we sought expert advice on building staff capacity to identify and prioritise student sensory 
needs. With eh support of our Readiness to Learn Consultant we began the work to develop FPS Sensory 
Processing Domains, a checklist and goal bank. We look forward to continuing the Readiness to Learn 
work in 2025.  

We identified two focus areas which made up our 2024 Annual School Improvement Plan (ASIP). Identified 
focus areas were in response to the FPS School Review which took place in November 2019 and feedback 
from families and staff. The first goal prioritised continuing to embed Comprehensive Literacy instruction 
as the school’s signature, whole-school pedagogical approach, enriching through literacy and 
communication the entire curriculum and supported by targeted and relevant induction and professional 
learning. The second focus was to review and consolidate the range of curriculum, pedagogical, positive 
behaviour and assessment and reporting into a school-wide framework, which existing and new staff can 
identify with and embed as a consistent and intentional Forrest Parade way of teaching and learning. 
We are proud of the Forrest Parade School on a page (Teaching for Impact) document which is the result 
of the collaboration in achieving this goal.  

Our School Council are integral to achieving our school improvement goals and I thank Council members 
for their ongoing support. Brian Mullin has been an integral member of the FPS Council since conception in 
2018. Brian has been a strong advocate for the school and me personally as Principal. I have appreciated 
and valued his support and insight. A heartfelt thank you to Brian on behalf of the FPS community.  

I want to take this opportunity to thank our amazing staff who remain committed to our students, their 
families and their fellow team members. We could not achieve what we do without the professional, caring 
commitment and skills of the FPS staff.  

During 2024 Forrest Parade staff continued to collaborate and learn in four small Learning Communities. 
Peer Coaching, Lesson Studies, learning walks, differentiated Comprehensive Literacy Professional 
Learning formed part of the PLC process. The feedback continues to be overwhelming, staff like the small 
LC’s and were confident to speak up in the small group.  

During 2024 the staff wellbeing Team continued to work with the Beyond Self-Care: An Educator 
Wellbeing Guide as a framework. This process culminated in a Staff Wellbeing Day at the end of Term 4. 
Feedback from this day was reviewed by all staff at the start of the 2025 school year and formed the focus 
for the 2025 Staff Wellbeing Team.   
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The Forrest Garden remains a key feature of the school curriculum, the garden is used to introduce the 
students to all areas of the curriculum through hands-on learning experiences. In 2018 we introduced a 
garden rotation system where classes took responsibility for an aspect of the garden each term, this was 
continued/extended during 2024. Once a term we hold open garden sessions for families, as we have a 
tremendous response, we will continue termly Open Gardens in 2025.  

Our satellite program has gone from strength to strength. We have maintained our partnerships with 
Zuccoli, Moulden, Rosebery, Howard Springs, and Gray schools. These partnerships benefit both FPS staff 
and students and the host school students and staff.  

Fortnightly Parent Information Sessions were offered in Term 1 2024 – ABLES, Comprehensive Literacy, 
Positive Behaviour Support, Social & Emotional Learning and the satellite program. Parent-Teacher 
Conferences took place in Term 1 and Term 3. Individual student annual review meetings took place in 
Term 2.  

Staff attended a range of Professional Learning sessions including Peer Coaching (new teachers) Read 
Write Inc (new teachers) Comprehensive Literacy, PODD training and Sensory Processing sessions with 
our Readiness to Learn consultant.  

Our Y6 students joined Nemarluk students in June for camp at Batchelor. FPS put on our second awesome 
school concert. We worked with Palmerston College Special Education Centre (PSEC) and Henbury School 
to further develop a transition program to Middle School.  

October 2024 the FPS community was excited to welcome Abbey as our school nurse. Meeting complex 
medical needs remains a focus for our school as we work together to keep the students and staff safe and 
well supported. 

I feel grateful to work alongside our amazing leadership team of Loretta Brown, Jen Washington, Kalinda 
Bish, Grant Pennington and Sam Watts. We all have a common belief in our pedagogy and a commitment 
to give every child a Readiness to Learn, A Voice and a Writing Tool.  

I feel proud and fortunate to lead such an amazing school and we look forward to continuing our school 
improvement journey in 2025.  

Annie Keighran. Principal  
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School Representative Body / LEaD committee report  
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School priorities 2024 

Headline Improvement Measures (HIMS) 

 

In this section, reflect on the school’s improvement journey across 2024 and how this journey supported improved 
outcomes for students: 

• What were the main elements involved in delivering of the Focus for Improvement in 2024? 

What were the school’s Student Improvement Targets and Implementation Outcomes set by the school for 2024? 

5% of Transitional students will move to Conventional. 

 

Engagement / Sensory Processing 

The three FPS sensory domains defined and incorporated into the FPS Sensory processing Framework. 
100% students assessed and assigned a FPS Sensory processing Domain. 
20% reduction in leadership call outs (Leadership responding to unregulated students) 
 

What Actions did the school take to meet the Student Improvement Targets and Implementation Outcomes?  

A continued commitment to Comprehensive Literacy. Differentiated Professional Learning for staff. 

Engagement with specialist consultants. 

Development of Guidelines. 

Development of Sensory Circuits. 

 

  

Strengthening Instruction 
5% of Pre-emergent students will move to Emergent. 
5% of Emergent students will move to Transitional. 

[Grab your reader’s attention with a 
great quote from the document or use 
this space to emphasize a key point. To 
place this text box anywhere on the 
page, just drag it.] 
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Strengthening instruction for young territorians 

Strengthening Instruction Goal 2024 

Continue to embed Comprehensive Literacy instruction as the school’s signature, whole-school 
pedagogical approach, enriching through literacy and communication the entire curriculum and supported 
by targeted and relevant induction and professional learning  

Strengthening Instruction Change of Practice in 2024 

If we release the Literacy and Communication ST1 to work in classrooms to support teachers and 
introduce the Compressive Literacy observation process, we will see an increase of 5% across all 
Comprehensive Literacy phases. 

What were the school’s Student Improvement Targets for this goal(s) and were they met? 

Differentiated PODD Professional Learning. Met 

Data Meetings to discuss; ROCC data, ABLES data, Comprehensive Literacy data. Met 

Differentiated Professional Learning. Met. 

Lesson Study, Peer Coaching, Learning Walks as part of the Learning Community Process. Met. 

 

What Actions did the school undertake to achieve the Goal and Change of Practice? 

Access to Learning Community process - feedback, support, Lesson Study, Learning Walks, Peer Coaching. 

Individual student PODD books developed by FPS for school & home. 
Case Conferences scheduled for identified students – involve NDIS therapists. 
Next steps with PL opportunities with Helen T, Kat, Jane F. 
Audit teacher data knowledge. Differentiated support. 
Data meetings. 
Comprehensive Literacy and PODD imbedded in planning and facilitated across the whole school. Shared 
understanding of what autonomous communication looks/feels/sounds like. 
FPS students transition to Middle School with PODD. 
 

How is the work making a difference?  

Staff and school community commitment to PODD. All staff wear a PODD book and willing undertake 

PODD Professional Learning.  

Students seek PODD system in order to communicate. 

FPS Communication Policy Guidelines for NDIS Providers and Families has been shared widely. NDIS 

Speech Pathologists starting to come on board and accept PODD is the FPS communication system.  

Wider community attending PODD training. 

ROCC data clearly identifies Communication domain for all students – informs planning. 

 

What are the gaps? What areas for improvement have been identified through analysis of the evidence? 

Through analysis and evidence, we have identified the majority of our satellite students would benefit from 

SNAPCORE – PODD on an iPad.  

 

 

 

Consistency of agreed practice across the school / shared language. Access to Professional Learning. 
Teacher’s structure learning experiences considering what all students need to be successful. 
Access to and understanding of FPS Comprehensive Literacy data. 
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What are the next steps for 2025? 

Review / adjust FPs Communication Policy and Sensory Processing Policy to be inline with 2025 practice.  

2025 ROCC data alignment with Comprehensive Literacy Data. 

Next steps in PODD Professional Learning.  

PODD and Sensory Modules available to staff. 

Sensory Gym Individual Student Programs. 

All classes based at FPS using sensory circuits (if/as appropriate) 

 

Overall reflection: how has the school’s work in 2024 informed the focus for improvement in 2025?  
Our work in 2024 has informed our focus for improvement in 2025 when we will continue to aspire to 
make FPS a Communication accessible school.  
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Engaging every child and student in learning 

Engagement Goals 2024. 
Review and consolidate the range of curriculum, pedagogical, positive behaviour and assessment and 
reporting into a school-wide framework, which existing and new staff can identify with and embed as a 
consistent and intentional Forrest Parade way of teaching and learning. 
In the development and implementation of the school’s next explicit improvement agenda, ensure that: 
authentic attention is paid to relevant data and to facilitating and incorporating the voices of staff, families 
and students. 

What was the school’s Engaging Every Child and Student in Learning Problem of Practice in 2024? 
If we begin with a focus on Readiness to Learn/Sensory Processing as we seek input and collaborate to 
develop a School-wide Framework to represent the consistent and intentional Forrest Parade way of 
teaching, by the end of the year we will have a clear process to identify the FPS Sensory Phase for each 
student. 
 
What were the school’s Student Improvement Targets for this goal(s) and were they met? 

All students have access to group PODD book (communication) and structured sensory circuits (support 

Readiness to Learn) Met. 

 

What Actions did the school undertake to achieve the Goal and Problem of Practice? 

Feedback from staff was that supporting students to regulate is the biggest challenge. The team chose to 
focus on sensory processing / regulation. 
Teacher structures learning experiences considering what all students need to be successful. 
Positively stated school-wide expectations for learning and behaviour are embedded. 
Staff use data to reflect on sensory patterns to inform decision making. 
Structured Sensory Circuits developed 
Sensory Processing Guidelines developed 
 

How is the work making a difference?  

Reduction in Leadership call out data shows us Structured Sensory process and circuits support students 
to engage with their learning. 

What are the gaps?  

Staff having a consistent understanding of student sensory needs and how to focus on key areas to support a 

Readiness to learn.  

 

What are the next steps for 2025? 

Further development of FPS Sensory Guidelines which include Sensory Domains, checklist, and goal bank. 

Engage Readiness to Learn (OT) Consultant to visit FPS and support implementation. 

All staff access FPS Sensory Processing Modules. 

Focus on consistent visuals across the school. 

Staff PL and support to utilise the FPS Sensory Gym. 

 

Overall reflection: how has the school’s work in 2024 informed the focus for improvement in 2025?  
FPS staff effectively use the physical environment & facilities to maximise learning. Structured sensory 
circuits are used daily.  
2025 ASIP Focus (next step) is for all students to be assigned sensory goals based on FPS checklist. 
Outdoor Sensory Gym completed, Individual student programs.  
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Student enrolment, attendance and learning 

 

Year 
Level 

Previous Year Reporting Year 

Aboriginal 
Students 

All Students 
Aboriginal 
Students 

All Students 

Enrolment Attendance Enrolment Attendance Enrolment Attendance Enrolment Attendance 

Preschool 4 85.50% 13 86.10% 5 78.00% 13 82.78% 

Transition 2 58.30% 12 85.50% 4 76.35% 15 86.03% 

Year 1 8 83.60% 19 85.10% 3 63.73% 10 80.83% 

Year 2 8 85.80% 21 88.30% 10 85.80% 21 87.63% 

Year 3 3 88.80% 12 83.20% 8 85.60% 21 86.35% 

Year 4 6 89.60% 18 87.40% 3 78.48% 12 79.60% 

Year 5 6 76.00% 12 78.90% 5 85.50% 17 87.38% 

Year 6 5 74.4%% 12 85.20% 7 71.78% 13 75.68% 
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National Assessment Program – literacy and numeracy – reading, writing, 
spelling , grammar and punctuation, and numeracy results 2024  
 

Forrest Parade has a whole school exemption from Naplan. At FPS we use Abilities Based Learning and 
Education Support (ABLES) to identify where a child is with their learning and next steps.  

We use the Comprehensive Literacy Assessment Battery to track student progress which supports 

planning. The Roadmap to Communicative Competence (ROCC) is administered to establish the 
communication domain. We have developed the FPS Sensory Processing Domains, checklist and 
goal bank with our Readiness to Learn Consultant. 

2024 Assessment and Reporting Schedule 
Term 1 Data Meeting Roadmap to Communicative Competence (ROCC) Sensory Processing 
Domains, Sensory Processing Checklist,     Parent Evening 
Term 2 Data Meeting  Comprehensive Literacy Assessment Battery    Review Process / Report 
Term 3 Data Meeting Writing Moderation  Parent Evening 
Term 4 Data Meeting ABLES    End of Year Portfolio 

 

 



Annual Performance Report to the School Community 2024 

Department of EDUCATION AND TRAINING – Forrest Parade School 
<Date Month Year>  
Page 15 of 27 

 

 

School survey results 

Most positive and least positive responses 

Change from previous year (2024 vs 2023) 

 

Theme: Professional development (Staff only) – Trends (5 years) 
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Theme: Positive Learning Environment – Trends (5 Years) 
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Audited financial statements 
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